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This inspirational book is a biographical narrative that
reveals the unique thought process, grand vision,
untiring efforts and enthralling anecdotes of top
achieversin the field of private education in Bihar.

Every article is based on the information shared by
the featured person in a freewheeling chat with the
author. On certain occasions, additional information
and photographs were provided by them through
their representatives or sourced from the featured
organisation's website or its publication available in
the public domain.

This book does not claim any proximity to any of the
persons mentioned herein nor does it stake any claim
to being a ranking or survey based listing. This book
is just marketed by Music Broadcast Limited,
Mumbai, India. Music Broadcast Limited, Mumbai,

India, or its employees cannot be held responsible or
liable in any manner for any loss or damage caused
to any related person or any third party in any way
due to mistakes, omissions which may have
inadvertently crept in despite care & caution. In no
event will Music Broadcast Limited, Mumbai, India,
be liable for any loss or damage, including without
limitation, direct, indirect, incidental, special,
consequential or punitive loss or damages or any
loss or damage whatsoever arising out of this book.

No part of this publication may be reduced, stored in
a retrieval system or transmitted in any form or by
any means—electronic, mechanical, photocopying,
recording or otherwise —without prior permission
of the publisher.

All Rights Reserved.
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PREFACE

machinery. They have been doing exceptionally well in the corporate

world as well as in different areas of scientific research, medical and
engineering. Credit goes to those selfless souls who truly cared about serving
the society and worked tirelessly to upgrade the lives of people around them.

I I ' oday, people from Bihar are the backbone of Indian administrative

Towards the end of the 20th century, certain people took it upon themselves to
prepare the future generations of Bihar to meet the challenges of globalisation
as well as to make the most of the opportunities it was supposed to bring to the
country.

There was a new awakening. Bihar witnessed yet another phase of reform —
introduction of English medium schools imparting modern education.
Everyone who decided to make a contribution did it for self satisfaction... no
matter whether they belonged to a princely state... or came from a family that
hasbeen producing top professionals for generations.

As we are approaching the end of the first quarter of the 21st century, we
decided to look for those unsung heroes and document their efforts for
posterity. We travelled the length-and-breadth of Bihar and came across
several individuals who braved the challenges and continued the mission. We
zeroed in on indigenously developed CBSE-affiliated schools and selected
one top institution from each district.

This book, “Educational Alchemists: Transforming Bihar's Districts,”
celebrates the legacy of twenty visionary educators who transformed socio-
economic conditions in their neighbourhood through quality education.

As you flip through pages of the book, you will come across stories of several
real life heroes including someone who was a UGC scholar with a PhD degree
at an early age of 23 but decided to forego a lucrative career in research and
academics to serve the society. The book also traces the cases of top corporate
professionals who quit their jobs to give positive direction to hundreds of
youth in small towns. While certain edupreneurs came forward and
established quality schools offering modern education, several educationists
also resigned from top institutions in big cities and returned home to serve
childrenin their neighbourhood.

We present this book to you with great expectations that it will help shine a
light on such a dynamic region of India, demonstrating that the challenges
and opportunities confronting Bihar are unique and worthy of discussion by
academics, businesses and governments.

—IMRAN MOJIB



FOREWORD

“Education is not merely the imparting of knowledge;
it is the key to unlocking the vast potential within every individual!”

s we delve into the pages of 'Educational Alchemists
A Transforming Bihar's Districts,” we embark on a journey

through the educational landscape of Bihar, a state

committed to the transformative power of learning.

Over the past decade, Bihar has witnessed a remarkable shift in its
approach to education. The rise of private schools has played a
pivotal role in shaping the educational narrative, offering not just
classrooms but vibrant spaces where young minds can thrive and
evolve. In this Coffee Table Book, we celebrate these institutions
that have become beacons of quality education, providing a
platform for holistic development.

Each school featured in these pages represents more than just an
institution; it symbolises a commitment to nurturing young talents,

Ashit Kukian fostering a globally-inclusive community, and providing endless

CEO, Radio City extracurricular opportunities for character development. These
educational alchemists are moulding the future of Bihar, one
studentatatime.

However, we must acknowledge the challenges that persist.
Disparities in infrastructure, varying student-teacher ratios, and
the quest for quality education create concerns for parents seeking
the best for their children. This book serves not only as a tribute to
the achievements of these schools but also as a guide for parents
navigating the important decision of choosing the right educational
path for their wards.

Our Radio City team has embarked on an initiative to showcase a
visual and editorial journey through the rich history and legacy of
these schools. This book is our effort to honour and showcase the
dedication and passion of educators who play a pivotal role in
shaping the future of Bihar.

May this compilation serve as a source of inspiration and
information, igniting conversations that transcend words. Let us
collectively strive towards a future where every child in Bihar has
access to quality education, unlocking their limitless potential.

— Ashit Kukian
CEO, Radio City
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l l I wanted the parents to know about

the future, at least the market demand
in the next few years. Parents must

realise what will be the scenario when
their children will come out of the
school, so that they work on their

children's education.
— Ranjeet Kumar




Innovating Today For
A Smarter Tomorrow

~
J

When a top FinTech professional quits his high-paying job at a
multinational company that too at his career peak to give positive
direction to hundreds of youth in a small town, the end result is worth
emulating. Under the leadership of its Executive Director Ranjeet Kumar,
Arya Vidyapith, Motihari, is moving fast towards ensuring access of

world class education for everyone
he contemporary school system in Bihar
needs to change so that today's children

T become globally competent adults to
succeed. The schools have been using blackboards
while schools in other parts of the world are using
smart classrooms that provide interactive lessons
with a wide range of multimedia options. Rote
learning is still the preferential way of teaching in
most parts of the state while modern schools are
focusing on experiential learning. Artificial
Intelligence (AI), Robotics and Entrepreneurship are

subjects of the future while parents in Bihar refuse to
think beyond the traditional curriculum.

The prevailing socio-economic conditions pose
mounting challenges, but changes can be made. It
needs strong will power and visionary leadership.
One classicexampleis the Arya Vidyapith, Motihari.

The school with a legacy of over four decades is
undergoing significant changes under the
leadership of its Executive Director Ranjeet Kumar.

The school is equipped with modern facilities that
promote active and experiential learning. It has well-
equipped classrooms, alibrary, alarge computer lab,
a Mathematics lab and three science labs, along with
sports facilities and a playground. The school also
has a dedicated robotics lab where students can
explore the world of coding and robotics. The
students study Japanese as a third language and
Entrepreneurship education helps them develop a
range of skills and competencies that are valuable in
both their personal and professional lives.

Arya Vidyapith was established in 1984 by Dr SP Singh,
aneminent homeopathic physician. However, it didn't
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LAURELS

2016 : Students won accolades at the 18th

Junior State Fencing Championship.

: National School Award 2022 for
Educational Excellence.

2022

2022  : Icons of Asia's Edupreneur Director of

the Year Award to Ranjeet Kumar.

: International School Award 2023 for
School with Most Qualifying Faculty
to Executive Director of the school
Ranjeet Kumar.

2023

2023 : Govt of India's Department of Science
& Technology presented Inspire
Award to Grade 8th student Kriti

Kumari for her science project.

2024 : Rajesh Kumar, Ankit Kumar and
Adarsh Pankaj won Bronze Medal
while representing Bihar in Under-14
National Fencing Championship
organised by the School Games

Federation of India (SGFI).

: Ex-student Shivam Kumar won
Bronze Medal in Under-19 National
Fencing Championship.

2024

get much attention as Dr S P Singh was busy
establishing and managing a homeopathic medical
college in Motihari. The school's growth started in
2003 when Dr S P Singh's elder son Prakash Arun
took charge of the school, which was running up to
primary level till then. He upgraded it to middle
school. Soon it was raised to secondary and senior
secondary level. The school was affiliated to the
Central Board of Secondary Education (CBSE), New
Delhi, up to Class 10 in 2012. The affiliation was

Dr S P Singh

further extended up to Class 12 in 2014. The school
suffered an immense setback when Prakash Arun
passed away suddenly.

To save the legacy, school chairman Dr S P Singh
asked his son-in-law Ranjeet Kumar to take charge of
the institution. An alumnus of the Indian Institute of
Management Calcutta (IIMC), Kumar was working
as Asst. Vice-President at American Express, the
multinational financial services corporation.

For him it was an opportunity and challenge, both. It
offered him an opportunity to give back to the society
in terms of guiding the future generations to scale
greater heights in academic life and professional
career, a cause he was passionate about. However, it
was a challenge to put his vision into practice due to
the socio-economic conditions in Motihari.

Making sudden changes was not possible. He set a
timeline to put the school in the forefront by 2025.
The pandemic caused by Covid-19 came as a boon.
Several teaching and non-teaching staff as well as
students left the school during the pandemic that
helped him make a fresh start to turn it into amodern
institution.

Holistic Development

Ranjeet Kumar said that education does not mean
good results in board exams only. A school is the
place for holistic development of students. To
achieve it, he wanted to make grassroots change. For
this, he needed support from parents as well. But he
realised that there was a communication gap
between parents and the school. He spent some time
understanding the parents' inclination and what was
being offered by the school. Later, he also realised
that there was a gap between the parents' awareness
and the global trend.



“I wanted them to know about the future, at least the
market demand in the next few years. Parents must
realise what will be the scenario when their children
will come out of the school, so that they work on their
children's education,” he said.

Soon he realised that the facilities he wanted to offer
at the school needed high cost. “Motihari is a Tier 3
city where per capita income is very less. So the
changes I wanted to make at this school were
difficult due to high cost. I wanted to bring in
practice whatever I have seen at schools in metro
cities or outside India,” said Kumar.

“So my first priority was to bring down the
expenditure. I worked on cost optimisation. I started
to make gradual changes, because the target was to
make it among the top schools in Bihar by 2025.”

Future-Ready

Ranjeet Kumar said that the pandemic caused by
Covid-19 and the subsequent lock down came as a
boon for the school. It offered him an opportunity to
make the school future-ready. He focussed on
technology adoption.

First, he got the entire campus Wi-Fi enabled with a
high speed internet connection to allow teachers to
access the internet no-matter wherever they are,
making it easier to hold online classes from the
classrooms. They carried seven periods daily along
with a shortbreak after each class.

“Instead of taking services from locally available
networks, I got in touch with Microsoft
International. We got the Microsoft School 5 million
licences that we can use for the next 50 years easily.
That too ata very affordable price,” he said.

“I connected with good youtubers who wanted to
create educational content. I asked them to develop
content as per the books prescribed for our students
of Class 1-5. This way we got the content for free,
they got their content viral. It was a win-win
situation for both of us,” he added.

Now, the school is tech-wise much ahead.

In his quest to make the Arya Vidyapith compete
with any metro city schools in academics and
personality development, he started attending
webinars, and now seminars, to get connected with
the facilitators as well as attendees to learn about
new technologies, programmes and practices.

Being an alumnus of IIM Calcutta, he also got help
from the IMC alumni group of educators.

“I have realised that our syllabus is outdated. It's
not going to meet the future demand. I also tell
parents to have an introduction to the future of
education and job market demand. Parents
should also know what is going to come in the
next 5-10 years, so that they do not remain alien,”
said Kumar.




Talking about the future of school education and
how Arya Vidyapith is taking care of futuristic
education now to have employable youth of the
future in 5-10 years, Kumar said that he has
introduced Robotics, Artificial Intelligence and
foreign language Japanese.

“I was wondering why no school in Bihar was
teaching Al, despite the fact that the CBSE had
introduced it in 2018-19. So I introduced it from the
session 2023-24. I wanted to introduce it much
earlier, but it was a challenge to find a good teacher
for AL I introduced it with a gut feeling that when
you make a good start, good peoplejoin you.”

He pointed out that getting a good teacher for Al
was not the only challenge. He paid equal attention
while selecting teachers for other subjects as well.
Today about 90 per cent of the teachers are from
other states. The school has six engineers who are
teaching Physics, Chemistry, Mathematics,
Robotics and AL

“Parents were surprised when we introduced Al
They didn't appreciate it, because they were not
aware of it. But I continued my efforts and after Al I
also introduced Robotics, Entrepreneurship and
Japanese language.”

Arya Vidyapith is perhaps the only school in
Bihar to have Japanese as the third language in
class 6-8. Usually French and German are taught
in metro cities.

“Japanese or any other foreign language can't be the
primary skill, it will be only a secondary skill, a
supportive skill.”

Ranjeet Kumar himself teaches Japanese. “I have
studied Japanese and have spent a few years in
Japan. I have introduced it because I know the
importance of Japanese giving a boost to
professional careers. But educational material is not
easily available. I have written to The Japan
Foundation — an arm of Japan Govt Culture
Promotion and they have agreed to send some
educational films for now.”

Another unique aspect of the school is teaching
Entrepreneurship. Entrepreneurship classes are also
conducted by Ranjeet Kumar.

This extraordinary step has made a significant
impact on the students. Learning a new subject from
someone who was highly successful in his
professional career has given a major boost to the
children's confidence. They are encouraged to
experiment, follow a new path and achieve greater
heightsin their professional life.

Ranjeet Kumar's efforts have made an impact.
“Recently, when a media team visited our school,
one of the girl students replied that she doesn't want
to do a regular job. She is planning to have her own
startup and work on metaverse. Her dream is to
launch her own metaverse wedding platform and
make youngsters attend the wedding ceremony of
their parents, which is possible through metaverse,”
said Kumar.

Personalised Counseling

Ranjeet Kumar also offers career counseling to
students of Class 8 onwards. He also uses this
opportunity to identify the intelligence of individual
students and provides them personalised counseling.



There is abrilliant girl student who wanted to pursue
a career in Chartered Accountancy. She is the
daughter of a rickshaw-puller and spending on her
higher education is virtually impossible.

“I called her parents and advised them to let her
pursue her dreams. She wanted to pursue a career in
Chartered Accountancy. But I advised her to look for
a degree from IIM. Prepare for the five year
Integrated Programme in Management (IPM)
offered by various IIMs. Agreed, itis not easy to meet
the IIM's fee structure, but there are banks ready to
give education loans if anyone cracks for the
admission in IIMs. Hope she will have a fulfilling
career,” he added.

Focus on Sports

I'have been focussing on sports because I believe that
sports make you mentally fit more than physically fit.
That is very important. It helps you overcome failure
in life. Several researches have shown that losing
games is important for children because it teaches
them to show empathy and cope with the experience
of losing. Sports help them learn that losing and
winning is a part of the game. It eventually prepares
them forbigger challengesin life.

In recent times, suicide rate in students has increased
substantially. A major reason is that they are cut off
from sports and worldly life in their efforts to crack
entrance tests to various top institutions. They were
habitual of winning in the school where they had to
compete with a limited number of students. When
they step out of the school and face stiff challenges
from hundreds of thousands of students from across
India they fail to overcomeit.

“For girls, especially adolescent girls, khokho is a
wonderful game. I started it at school and later

popularised it outside as well. Recently our school's
boys team won the district level championship, and
the girls team stood second. Fencing is another game
our students are doing very well. Recently a boy and
a girl participated in a national level championship
and won a gold medal.”

Experiential Learning

Site-seeing and excursions are other important
extracurricular activities conducted by the school.
But these excursions are not just picnic trips for the
students. These trips form a part of experiential
learning. Before conducting a site visit, a teacher
visits the site and looks for various aspects of
learning. During visits they are told to take notes,
during the returning journey the teacher conducts a
quiz. Itis funlearning.

“We are going from rote learning to experiential
learning. Field trips are an important source to
achieveit,” said Ranjeet Kumar.

Parents do not know that every child is gifted and
every child has eight multiple intelligences, out of
which one is up with two supportive intelligences.
Good teachers know that and they keep looking for
the strong side of every student.

“Our students have been selected to participate in
the Sand Rover competition organised by Indian
Institute of Technology (IIT) Kharagpur for students
wherever Robotics is being taught. We are the only
ones from Bihar. Whether the students win a prize or
not, their participation in such a big competition
itself is an achievement.”

“Now, I can say that we can compete with any school
in academics and personality development,” he
concluded. .
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and
the journey
continues ...
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MUSIC BROADCAST LIMITED

REGD. OFFICE : 5TH FLOOR, RNA CORPORATE PARK, OFF WESTERN
EXPRESS HIGHWAY, KALANAGAR, BANDRA (EAST), MUMBALI 400051
TEL: +91 22 66969100 | FAX: +91 22 26429113
WEBSITE: WWW.RADIOCITY.IN
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